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Community Definition 

A group supporting each other around teaching that (1) learns from each other by providing knowledge-based support (i.e. answering 
questions about a particular teaching strategy) and (2) provides affective support (i.e. encouragement to deal with frustrations).  
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Background 

The Problem 
One-third of faculty who try a research-based instructional 
strategy (RBIS) discontinue its use due to structural barriers; 
more support is needed for sustained adoption of RBISs [1]. 

What is a FOLC? 
FOLCs  are based on in-person Faculty Learning 
Communities [2]. The ~10 participants attend the same 
NFW, and with the guidance of  facilitators, they support 
each other’s teaching efforts in the year following the 
workshop. FOLCS meet biweekly via a video conferencing 
platform and communicate in between meetings on a 
Facebook-like platform. 

Designed to Promote Community  
• Facilitators model vulnerability 
• “State of the classroom” updates 
• Platform for communicating in between meetings 

Summary 
Faculty Online Learning Communities (FOLCs) support 
participants following their attendance at the Physics 
and Astronomy New Faculty Workshop (NFW).  
Community is an integral part of a FOLC and 
interviews show that the majority of participants felt a 
community formed among their FOLC cohort. This 
community provided its members support for their 
teaching efforts. 

Participants and Methods 

Physics/astronomy departments categorized as graduate degree granting (G) 
or undergraduate only (UG) 

Data Analyzed 
• Interviews of participants about their FOLC experience  

Research Questions 
1. Did participants feel a community formed in their FOLC? 

What is the basis for their assessment? 
2. Did they feel others were a support for their teaching 

efforts? 

Participants 1. Majority of interviewed participants felt a community formed among their FOLC Cohort. 
2. Participants are providing each other both content and affective support as they work to improve their teaching . 
3. Underlying this support are other reasons why FOLC felt like a community: vulnerability, getting to know each other, and shared interests. 

Meeting in-person at New 
Faculty Workshop (25%*) 

Getting to know each 
other (45%) 

Able to be vulnerable & 
honest (45%) 

Could ask questions, receive 
help, and/or share ideas (70%) 

There's only like ten people and I feel 
like most of those people I got to know 
fairly well, at least certain aspects of 
their lives. 

I feel safe posting a question or an idea or a 
confusion online, or even speak up when 
we are meeting online. 

I feel like I'm able to go to the group when I 
have a question or when I have a need and 
I might be able to get something back, but I 
also feel like there's an opportunity to give 
back to them as well. 

I thought rooting it [the FOLC] off of the 
New Faculty Workshop was really good 
because then we met some people in 
person and it felt more like keeping up 
with friends. 

90% of Interviewees Reported a Community Formed 

What helped it feel like a community? 

*Percentages are out of those who said the FOLC felt like a community. They are rounded to the nearest 5%. 

Being in similar situations/ 
sharing interests (40%) 

Feeling responsibility to help each 
other (20%) 

It was nice to get the feedback from this 
community of people that are very 
interested in the teaching, as well as the 
other aspects of being a tenure-track. 

If there's questions up there [on the 
asynchronous platform] that nobody's 
answering and you know that somebody 
wants some help, how can I answer this 
question to help this person along.  

  Cohort 1 

n = 9 

Cohort 2 

n = 9  

Cohort 3 

n = 6 

Overall 

n = 24 

Gender (F/M) 6 / 3  4 / 5 3 / 3 13 / 11 

Department (G/UG)  4/5 2/7 1/5 7/17 

Support for Teaching Efforts 

I definitely got ideas and I've used ideas 
from the FOLC. And in fact next semester I 
already have things that other people have 
done and used that I plan on implementing. 

90% of interviewees described providing 
and receiving teaching support 

Sharing Ideas 

Often, too, just as we started discussing 
things new ideas came out, new 
suggestions on how to deal with it[ a 
teaching challenge], just new ways of 
looking at things or reaffirming issues that 
we were having.  

We all got to pat each other on the back 
when things were going well, and we all 
got to either just have some sympathy 
when things weren't going well or have 
some ideas as to how to improve when 
things weren't working well. 

Encouraging & Empathizing 

Gaining New Perspectives & Feedback 
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