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The Access Assembly: sharing ideas and enabling 
informed adaptations

The Access Network brings together nine 
student-centered, university-based programs
 (or “sites”) for mutual support and resource 
sharing as they pursue complementary work. 
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Discussion

   We saw that the Assembly facilitated
   idea sharing….
● across institutional positionalities 

(undergrads, grads, faculty, staff)
● across sites and institutional contexts
● at different levels: in principles, structures, 

and implementation details
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Respondents’ agreement with statements about their ability to 
share and have their ideas heard at the 2024 Assembly (N=27).

Data Sources
  Post-Assembly Survey  Data  from the 
two most recent in-person Assemblies: 

○ 2023 (N=35) and 2024 (N=27). 
○ sharing from some likert questions 

and free responses to open questions

Some shared that they would use 
strategies from the Assembly in other 
contexts

Many shared an intention to port and/or adapt an 
activity directly (either experienced at the 
Assembly, or learned about at the Assembly)

Where and how do folks 
intend to use ideas?

Conclusions
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RIT is a private R2 and PUI, 
with a large Deaf population
Impress includes all STEM 
disciplines, undergrads only

UIUC is a large, public R1, with 
a lot of resources
GPS includes only physics students, 
many grads and undergrads

CSU is a public PUI and PBI 
Chi-Sci includes physics 
and chemistry undergrads

Access brings people together for an annual event 
called the "Assembly." This is an opportunity 

for participants to build community, and 
collaboratively build and share ideas to 

advance our common mission towards
a more equitable STEM culture.

We draw on literature on sustained adoption 
(Khatri et al, 2016) to consider features of the 
Assembly which may help folks successfully 

adapt materials and ideas to their own 
varied contexts.

Interactive development
multiple perspectives inform design 
along the way, give ongoing feedback, 
for more robust and relevant resources

Interactive dissemination
sharing resources interactively 
(e.g. workshops) builds buy-in
 for users and allows responsive 
support across needs

Ongoing Support
following up with others beyond the initial 
idea sharing allows continued support 
during and after implementation

attendees across contexts design and iterate on 
concrete resources (Starter Kit) and ideas (site 
strategies, network priorities, grant narratives) 

attendees use the 
Assembly to formally 
present materials or 

resources interactively, and 
support others in orienting 
to them and strategizing 

for their context

sites have time to meet each day, for 
follow-ups as they plan, and 

attendees build community that they 
can call on once they return home
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Are Assembly 
attendees successfully 
sharing ideas within 
and across contexts?  

Are the ideas useful 
and adaptable?

Idea Sharing Across Contexts
We have shared goals, but come 
from many different contexts! 

Ideas were often attributed to 
specific sessions and/or sites

From notes on the TEAM-UP 
session, perhaps working with 
admin to provide monthly office 
hours for students of color 
specific to addressing their 
needs, like [other site] holds…  
-- grad student

We want to revamp our mentorship 
training (mentorship session) and 
downsize our annual retreat to make 
space for new events (resource 
allocation session).  -- grad student

[our site] should really benefit 
from the shared resources from 
other organizations that 
specialize in things that we don't, 
especially understanding how we 
can market events 
--undergraduate student

I really liked the Metacognition and 
STEM Story workshops and I think 
doing something similar to that 
would be a great addition to the list 
of events we already have.  
--undergraduate student

inspired by [site], [we 
want to] start a no/low 
jargon talk series aimed 
at undergraduates.  
--grad student

Many shared an intention to try new 
strategies, for prioritization and/or logistics

There were a lot of discussions about how to find your niche and 
target your programming around that. …this will help me understand 
where to help build more communication structures with other 
organizations in the department and plan for the future. --grad student

Many shared a intention and confidence 
to build  new
 networks

“We are planning on 
contacting our PER 
groups to help evaluate 
the effectiveness of our 
class.” --grad student

Along with … the local site, I lead a 
program for undergraduates 
outside of my university to come in 
for REU-like experiences. There is a 
lot that I learned about mentorship 
and leadership structures that can 
inform both of these spaces. 
--grad student

[I am] thinking about 
how to frame DEI 
initiatives in a way that 
aligns with faculty/ 
dean/ admin goals in 
order to generate more 
buy-in. --faculty member

Though less concrete of an 
“idea,” many cited 
takeaways of enthusiasm 
and feeling affirmation of 
the work’s value  

I have more motivation to 
go back and improve my 
site! --undergraduate

…rallying other students for accessibility 
initiatives, inspired by the whole idea of Access, 
[and] using my experience as an undergrad to 
mentor others in a really important way that 
professors can’t do 🙂💕and taking this 
responsibility onto myself  --undergraduate

How confident are 
folks in their ability to adapt?

Nearly all respondents agreed that they feel confident 
to adapt to their context.  Some noted the variation in 
contexts as a strength while some highlighted the 
commonalities between sites. every site is different, 

but there were so 
many ideas that the 
more applicable ones 
feel like they could be 
adapted  -- faculty 

Since all of the sites are 
similar we have similar 
issues and talking through 
those to find solutions was 
very beneficial -- undergrad

Some folks appreciated how ideas were presented with 
adaptation in mind, and some noticed and appreciated the 
spaces and opportunities for collaboration 

Many of the 
sessions were 
well-tailored 
towards 
brainstorming 
site specific 
program needs, 
even if many of 
the discussions 
were left general. 
-- grad student

Throughout the entire 
course of the assembly, 
the idea of collaboration 
was a constant presence. 
I feel like there are really 
good opportunities for 
our site to engage. 
--undergrad

the Assembly only provides a few things that 
can be directly ported to our site, but is much 
more useful at its real purpose of providing 
space to reevaluate and generate ideas -- 
graduate student

Most of the uncertainty 
about adaptation came 
from folks perceived lack 
of power in their 
institutional 
positionality, and lack 
of buy-in from others 

I do not sit high in the power 
hierarchy of my institution 
which makes it difficult to 
instigate some of the larger 
cultural and structural changes 
discussed.  --graduate student

I feel like the extent the activities are led 
by students will need some mindset 
change and a transition period [for other 
faculty], but I think the underlying ideas 
could be implemented gradually without 
telling what it really is until the 
community is ready.  --faculty member

We suspect that idea sharing is facilitated by
● deliberate work to create an inclusive space with 

more horizontal power structures 
(see poster by Chandra Turpen!)

● Multiple types of structures at the Assembly 
(sessions, check-ins, informal conversations)

● What’s next?
Following up with participants– did 
the ideas get implemented? What 
helped or got in the way?

This material is based upon work that was supported by the National Science Foundation, the 
Moore Foundation, and community-sourced donations (likely from some of you!!)


